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Prineiples to Follow
in
Serger of Cffioss of tha CUr /0P ad Lif»

ls A1l functiens now bedng yerformsed by the staff of the CUA/IUF thst omn be
performed by & suppart office without going through the i0/A staff (mow
Cul/iLF) will be so handled, This contamplatos the elisination fram the
wi/k staff (now CGa/UiP) of as much liatscn, reourdkesping, and sciion as
is posatble without loss of efflcisnay. Une of (he objeotives of the
marper iz to Wing the sppart offiess into o closer working relationship
with divisions, staffs, and the field,

2 The i3/’ will designate s etaff officer to coordinate support %o the [1/P
ares vhare ocordination 4» necepsary., “his stalf officer will, shere now-
cosuary, oourdinate support for the Uffizes of Trsining, Comnsvications,
and Personnal, as woll as those support offices of the '/’ orgenization,
He will be the L/i's repressniative to whom the '5/F will look for the
soardination of supoat to the T7Y/7 area. ile will goordinate
planning as well as daywtowd

3o Otafl sssisiance to this ocordinator will be kept to mn sheolute mintemm,
Threugh the merying of these iwo offices we should mticipete
in personnele Poeursat Yo,
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